The Appeal Process – What to expect.

The chair of the panel opens the meeting, introduces everyone, explains that the panel is independent, and sets out the purpose of the hearing. The chair should explain that the panel is not there to rubber-stamp the school’s decision, but to consider whether the permanent exclusion was lawful, reasonable, fair and proportionate, and whether the correct procedure was followed. 
The appeal panel can:
· uphold the decision
· recommend reconsideration
· direct reconsideration
· direct reinstatement

The clerk should then explain the procedure and agenda. Their role is to make sure the hearing is run properly, keep an accurate record, advise on process, ensure papers have been circulated, and note the decision and reasons. 

The headteacher then presents the school’s case and responds to the reason for appeal through a summary of events. The headteacher will explain exactly what happened, what investigation took place, what evidence was considered, what support or alternatives were tried where relevant, why permanent exclusion was judged necessary, and why allowing the learner to remain in school would seriously harm the education or welfare of the learner or others. 

Parents and members of the panel are then provided the opportunity to question the headteacher on the processes and evidence shared. 

The parent or carer then presents their appeal. Their role is to explain why they say the exclusion should not stand. That may include challenge to the facts, the process, the fairness of the investigation, proportionality, consistency, additional learning needs, disability, safeguarding context, or whether alternatives to exclusion were properly considered.
 
The learner, where appropriate, may also speak or have their views presented. Their role is to give their account and to explain impact, context, or any matters they want the panel to hear. In practice, this should be handled carefully and sensitively.

The local authority representative may attend and make representations. Their role is not to take over the case, but to provide the authority’s view, ensure the process has been followed properly, and answer relevant questions where appropriate. 

The independent appeal panel members listen, test the evidence, ask questions, and decide the outcome. Their role is to stay impartial, focus on the evidence, and consider both substance and process. They should not arrive with a fixed view.
An agenda would run like this:
1. Welcome, introductions and explanation of roles
2. Chair explains the purpose of the hearing and the possible outcomes
3. Clerk explains the procedure and confirms papers received
4. Headteacher presents the school’s case
5. Questions to the headteacher from the panel, parents and others
6. Parent/carer presents the appeal
7. Questions to the parent/carer
8. Learner speaks, if appropriate
9. Local authority makes any representations
10. Final summary from the school
11. Final summary from the parent/carer
12. All parties withdraw
13. Panel deliberates in private with the clerk advising on procedure only
14. Decision issued with reasons

The process should be explained plainly at the start. The chair should say that everyone will get a fair chance to speak, everyone can ask questions through the chair, the panel will consider both the facts and whether the correct process was followed, and no decision will be made until everyone has been heard. The panel then retires in private, reaches a decision, and the outcome is issued in writing with clear reasons. 


